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This Business Plan is The Fitzrovia
Partnership's £6 million, five-year
programme of investment to enhance the
sustainability and physical presence of
the area and the range of services
required to ensure that it looks and feels
safe, clean and welcoming. It builds on
the successes already achieved in
maintaining the special appeal of
Fitzrovia.

The Partnership will conlinue 1o provide greater
strategic context lor business. It will galvanize the
business commienity, statutery authorties and wider
stakeholders with a commen vision for the district and
generale an enhanced Income stream to benefit the
whole area in tlerms of service provision, It will
provicle the businesses with an ablity 1o influence and
help shape the fulure.

Continued imvestment in Fitzrovia is not just good for
businesses bul for everyone who works, lives and
visits the districl. If businesses vole 'yes’, this
Business Planwill guide the district-wide activities of
The Fitzrovia Partnership.

01. ABOUT US
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The Fitzrovia Partnership is a Business
Improvement District representing maore than 250
businesses in Fitzrovia,
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One Ambition. Three Themes. Six Work
Programmes.

08, WEST FIZROVIA

09, FINANCE

The levy that provides the BID's funding is
governed by a set of BID rules.

10. GOVERNANCE

Business Improvement Districts provide elfective
organisational modeds which bring together the

business community, both cccupiers and owners,

and public auihorbies, fo work together for the
benafit of defined locations.

11, THE BALLOT - USING YOUR VOTE
A successiul BID has to have "buy-in’ from the
majority of those businesses who will finance it -
bath for a successiul vote and also 1o ensure the
partnership evalves in a positive environment.

12, CONTACT US

k& Managing this area cannot be done piecemeal. It
requires a co-ordinated and cohesive approach and this
is what The Fitzrovia Partnership does so effectively.
The area would look very different without them. 77

John Bonning Board Member
Director, The Building Centre

The

Fitzrovia
Partnership
IS a
Business
Improvement
District
representing
more than 250
businesses
in Fitzrovia.

The Fitzrovia Partnarship is & Business Improvemant Disirict representing more than 250 businesses in
Fllzrowvia,

Through partnership and engagement we help to create and enhance an economically vibrant
destinatlon, offering tangible and collective benalits 1o business and those thal work, lve and visit
Fitzrowia, Since our establishment in 2012 we have imested over £10m of BID levy directly into the area
1o support the themes and shared priorities of our members. Cher that perod we have matured in our
influsnce and ability to affect positive change, dalivaring tangible results and return on irestment.

Business Improvement Districts are not-for-profit partnerships where businesses in a defined area hawe
voled 1o invest logether Lo improve the envirenment of their local neighbourhood. A BID is established
throwgh a democratic ballol process. The services provided are additional to those dalivered by the
statulory authanties,

Thare arg ovar 300 BIDs in the UK imesing a tatal annual BID levy of over £110m. These BIDs leverage
a furlher £175m whan incleding funding ralsad from economic parinerships and commercial activity

The Fitzrovia Partinarship provides the business community with a collective voice and the ability to
Influance and shape the futura. It acls as a calalysl 1o aliract public and privale imestmaent lor projects
thial enhance the neighbourhood and helps to secure funding for the delivery of senices which add
value 10 Fitzrovia and s busingss community.

The BID embraces a number of representative seclor groups - Retail. Leisure, Office, Hospitality,
Community, Proparty - within ils gevernance struciure all of which conlribute to The Partnership’s ovarall
decigion making.


mailto:lee.lyons%40fitzroviapartnership.com?subject=

02. FOREWORD

FROM ITS INCERFTION AS A BUSINESS IMPROVEMENT
DRSTRICT (BI0) I 2012, THE FITZROVIA
PAHIMNERSHIP HAS SOUGHT TO EMBRALE 115
MEMBERS AND THE WIDER BUSINESS COMMUBMITY
BEHIND A SHARED VISION FOR FITZROWA

I 007 our mambDers resouncingly showibd thissr
suppofl iof the rengwal of The Parinership's mandate
by voiing B7% in fmour of the BID maintaining is oo

S O DUSandss COMBCIrD 1N f iEroia

THE BALLOT RESULT JULY 2022

Yes by number of votes: 96%
Yes by rateable value: 97%
Turnout: 52.5%

In July 2022 members agan volaed in lewour of The
Farinershon's nesy Thad vand mandalo as Setaded in the

folleang pages by voling 96% in liour of the BID

David Whitilaton Leo Lyens
Chatrmnn Chiaf Cporaling Oificer

During the pasl decacs, Tho Partngrahip has Thia Parimarahio will be o kivy laczhintor in (e
proviced a lormal mechanism 1o provide enhanced miphEsEraion of Susianashsd rogfammes &l O
levErage, insasimant, sustainabibly, profile, ocal level, It will co-ordinate pubiec-pavale Sacior
operalicnal and promolicnal achivily, scalo and partnafrahips o mplemant Gclrabes thal el a5
Budgie to tha gwvarall manadaemant al Fitzrowia granler Cumulilnege Maalpnnt and sigmdsCinthy
Bamaliting s mamber businedsas and tha widar conbrbule (o Frizrowan and London's goal 1o bastma
cammuniby In pariscuiar ovar the past B Yars, Thia Claaner, greanar and riady for (e Tutung’

Partnership worked tirgessly ihroughout e COVID
i EarErat e S0 :=. D | :'.:.d-ll'--'!_‘ " r. T |-|-: ! O

19 pandemic, adapling axisling services 1o be able I evarylning we Jo, Wi gobea .
mBrRcinG (B chanogsas aena olacn whilst
to ofler e best response for the membarship and ' el U o sl Lt
the araa a8 a whale protéincling what makes Fitzrovia a groat place 1o bo

Wier wall conlisud 1o danad QE QU weOre wilh Darines

Ml::l'q"iﬂﬂ forwand. Fizresd musl Da nl ihe (aradront af and snsune hal owr mambars Banabil inom Bolh 8
lrasmsisoming bo a mone sustamaiie dasincl, Wiorking wibranl and commancially successiul dostinabon of
lowards e goal of Carben Mot Zorg, Thae Fitzrovia Choica

Fartngrshap Bas an emportand eadesship mole (o |:|I.|';,-
irv Ehes. 18wl place susimnatxiby ol the hoarl of the
pransaion and Bakind aciviliag in Filzaovia
CHRLECRLITLITIE ) caollaborasnn betwenn Dusineasas, o
e adldlea-valud solubiong tor the area. This &l
mean leading camiaiong on Bahall of mamibers 1o
reduca ho amesronmantal iImpacts of conducting
Busimess, whilsth improsang (e aconamic and social

sustampieily for BusSinessaes and othier slivkeholdors




03. PERFORMANCE HIGHLIGHTS

EE London's recovery from the pandemic depends on a thriving and inclusive economy around the clock. The Fitzrovia
Partnership actively represents the area's evening economy, working with local businesses and stakeholders to develop

a vibrant area whilst providing a positive and safe experience for workers, residents, and visitors. 77

Amy Lamé, Night Czar City Hall

THE PAST FIVE YEARS

Thend are a number of common themes to which the Fitzrovia Parinership has focused Its activity:

Delivering -

2. Reducing Costs >

on six key ...

4. Safer and Cleaner >

Business 7777
Priorities



PERFORMANCE HIGHLIGHTS:
THE PAST FIVE YEARS

1. Shaping Change

Wa have provided businesses with ilnh'lhmﬂﬂdwlu-
10 alimd_li,?_l ﬂhlmi HMM mm

We have worked In pmnamhlp with, and lobbied local
govarnmant, 10 help support our business community
ta grow and Nourish in Filzrovia,

| PERFORMANCE HIGHLIGHTS:
| THE PAST FIVE YEARS

2. Reducing Costs

| To date, The Partnarship has identified and achieved
' | . accumulated savings (o members of circa £4.6m
. through SMART purchasing of 17 key commoedities
including Enargy. Office Suppiies, Training, Wasle &
Recycling and Busingss Rales savings. The
| Parinership's savings scheme s the most successful in
the BID seclor.

k | .\\\\\\M_ A o



PERFORMANCE HIGHLIGHTS: e
THE PAST FIVE YEARS At

N 3. Sustaina_blﬂ Working

We have promoted the disln . ' E :ﬂ.‘l.l_ﬂ:'[ﬂﬂ'iﬂmlll'y' and
environmental awarenoss stmm tnr ah more
cost-effective opaerating &nvimrlhunj um;i unhunulng both o

individual businesses and Imqmnmm

~ Haicn
. -
.

PERFORMANCE HIGHLIGHTS:

THE PAST FIVE YEARS - T
. -~ 4. Safer and CIeaner_*
. W have explored innovative and effective ways of . T
f '.__' '* |@hsure Fitzrovia is memorable and inspinng mmLTGH
£21 aly, security and anvironmaental palrols LAM FRANCICTY  (YDSEY

theats safer, cleaner and more

3 have reviewsd Now we manage and.
anjoy public space, what takes place and how it looks
and feals - advocating change where necessary




PERFORMANCE HIGHLIGHTS:
THE PAST FIVE YEARS

5. Events and Promotion

The Partnership has developed the repulation and positioning of
Fizrovia and promoled a cohosive identity for our commercial
hubs of Tottenham Court Road and Charlotle Streat through
intedligent and adventurous promotional activite We work closaly
with Camden Council lo promola the districl and have
collaborated with nelghbouring West End organisations in a
collective promaolional strategy raising the profile of Fitzrovia for
corporate, worker and consumer audiences.

PERFORMANCE HIGHLIGHTS:
THE PAST FIVE YEARS

6. Insight

Fitzrovia is home to international organisations 88 well as
Ilmn-[ commarcial affices, national and
independent shops, restaurants and leisune operatons,
As a collective, The Partnership has brought them
logeher through business-focused evants to providae
access o insight and commerc al opportunities. Our
waekly insight reports covering footlall, iube staton
access [ egress numbers inform busingsses for
decision-making and planning.




COVID-19 RESPONSE
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Why support
The Fitzrovia Partnership?

“The Fitzrovia Partnership plays an important role in enabling business
continuity and resilience for businesses in the area. Thanks to its savings
and procurement programme - the most successful of any BID in the
country - we have seen significant bottom-line savings.”

£6M INVESTMENT INTO FITZROVIA
RETURN ON INVESTMENT

A MORE EFFECTIVELY MANAGED
AND SUSTAINABLE DISTRICT

DESTINATION OF CHOICE FOR
BUSINESSES, WORKERS, VISITORS
AND RESIDENTS

SUPPORT FOR ECONOMIC RECOVERY

COLLECTIVE BUSINESS VOICE ON
ISSUES THAT MATTER

CONTINUITY OF THE ENHANCED
SERVICE PROVISION IN FITZROVIA

YOUR PRIORITIES ARE OUR
PRIORITIES

Tha Fitrrova Parthership moots roguladty with mambhl Businossos ahd
sl conatard teedback. This inpul shapoes the prcrlios for our business
proposal for 22 - 22T, We hove devalopod our plons Dasod upon

mamiber foedback and in responss i the wider susininabdity apenda and
post SONID omaroniminil.

Busermespes, o Viffroes s o etk agiioac (hat o pbigresd b
sarsiairalie SUCCOEE. AL vl o rospondieg 10 DONVID reCiedey o]

v ond noods of Filnowa, Teedbock hos sugiesiod ko B0 shoukd
locus Of tirnral ionpee biettn WiabegEc oals 1ogothes wilh fospaniirg (o
sk Qay-Lo-day rcquiteminls of mambbEre

A SAFE AND SUSTAINABLE
DISTRICT

#  Croste s o pid suslsnalbln dainct ol chalcs
sk P B (A ENOTE HENTEE DD
ROCUN AN BrsrireTinl pHOQERMIms, SugH0Hing
The My of Londan and CGhmdon Courcids
B BT Lt

Peisdche £E50 consulalins ored bl acicd
sty W ereeder ey iney sy

Fiein onalia & diviris oflor o Duiiness, Borvicos QUALITY PUBLIC SPACE

ard pupertmncat il cottiman 1o attract

Pasbadr s pEgUnDE Fratinis ine CUusiemnis & Dunardop o Fitzrendn which includes an arhanced
PRIbBE oAk, Qresen ssecos and groator emonity

& Maia & dironl andl slgrificard contibubion o
impieying & gqualty ahd mokag sineos sl
B ubhE mnd i or 50 e e sl
irnnspEs pnd cergnitn 15 P mepralion e
W Grpom Nt Lorn Sooniiry

et L [FUEE N CT S Y e i DTN S T o
railmenl inlo FTLOMAC) il iII|I|II||IiI'l|I1|,]
Filgnoan's slroats ardl FHILEH Raacns

REDUCING COSTS

& Masinen ng Sesson DUl RECEES i et
oouralng Cosls Dy i o COlaCTng Mnenpim
ol i BusFELE COMmimLmely

& Procune, negoliils e s Moy 8 mamiber
BNl privnco reRpls ALDEeary e [ e of
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05. 2022 > 2027 OUR AMBITION

k& The Fitzrovia Partnership provides a cohesive approach to help businesses achleve shared objectives and as an

area wa aré making great strides to achleve a more economic and environmentally sustainable district. 77
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06. THE BID AREA

EEnis important to have representation with local authorities and stakeholders so the area remains a priority. The
Fitzrovia Partnership is our voice and ensuras that the interests and needs of businesses are represented across the
borough and in London, 77

Robecca da S, Baarg Mem b
Rolad Derecior Heal's

The BIL will ey with its nolghbouwrn 1o supporl projects thal benedil ha wider area. Engagomsant with businessed within Wesl Fiteroda in particular will be an impor tant
instiative oo The Partnoishinn

THE FORMAL BOUNDARIES OF THE BID
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07. A SUSTAINABLE DISTRICT OF CHOICE

ki Any district that aims to achieve suslainable development and Carbon Net Zero needs to have central co-ordination,
The Filzrovia Partnership does just that. Working in partnership with LB Camden and a lange number of wider

stakeholders and businesses, it co-ordinates and seeks to deliver sustainable solutions. 779

AT il iR bl arrdiae for b Susininnbis Carslorn

THE FITZROVIA PARTNERSHIP'S SUSTAINABILITY CHARTER

Az & Buseess mprovement Disdeic] in caninad London, wa B¥ing
Berirfa it togothed 1 b dofined Goigiapiical nroa wikch cah
el Bchvnnce dustirphl®y - plindng 0 role in co-ordinating and
e e BolSOMTE wolldng Witk & lnige ambssd of stakahakions
Treough our Drograrenes Bl cormmarcial relalionahips, wa plsy
i o i educaling and Ffuencing befunsoud, B0 o a condul
B e puitarable dovelopima'r i o dain

it L ] i L 4 L] el & M riElRDE iy W




The Fitzrovia Partnership will place sustainability at the Our 2022-27 mandate will introduce work programmes
heart of the organisation and believes collaboration will
become an essential requirement to drive added-value

solutions for business and the wider community.

that support the BID's ‘Sustainable District Charter’, setting
ambitions that address issues such as climate change,
economic vitality and employment.

Ambition - Themes - Work Programmes

ONE AMBITION: OUR 2022 > 2027 TARGETS

A return to economic and social activity to pre-2019 levels. Championing the ESG framework and minimising

A shared outcome with the Mayor of London’s target to business impact upon the environment,

make the capital Carbon Net Zero by 2030 and Camden
Council's 2030 Carbon Net Zero target. Participation in
the Camden Climate Change Alliance which supports
the delivery of both the Camden Climate Action Plan and
the Camden Clean Air Action Plan.

A further £3m reduction in business costs through
specialist procurement and economies of scale.
Collaborative working with members and partners, both
public and private, to enhance the quality of the public
realm and amenity.

THREE THEMES

The need to minimise the impact The Partnership has an important Increasingly businesses are

of businesses is both a moral and leadership role to play working recognising their role and responsibility

commercial imperative. Business with members to reduce the both in protecting and enhancing the

environmental impact of conducting environment in which they operate.
business, whilst improving the

economic and social sustainability

Improvement Districts deliver

collaborative activities which The Fitzrovia Partnership seeks to

individual businesses often find bring together the many different

difficult to achieve. Within a large for businesses and residents alike. activities of individual businesses

in Fitzrovia into a framework aimed
towards enhancing the future

collective, members have the
opportunity to work with one another

to benefit their business. sustainability of the area.

SIX PROGRAMMES

The BID will focus its delivery programme on six interconnected themes which together will be effective in supporting and
promoting the growth of Fitzrovia and its business community, whilst reflecting any additional interests of the wider community.
These six key themes will be underpinned in their delivery by economic, environmental and social objectives:

1. 4.
5.
6.

«w N

The Fitzrovia Partnership is ecognised as a representative voice
of business. It serves as a focus for bringing together and
allowing a two-way dialogue between its members and a range of
local, London and national bodies, particularly Camden Council,
the Mayor of London and Transport for London (TfL).

The BID acts as a catalyst to encourage public and private sector
partners, working together to support and invest in projects that
enhance Fitzrovia and ensure that the district continues to evolve
and thrive.

+ Provide essential business-led leadership and influence.
Through this advocacy and collective voice, the BID will seek to
inform policy and affect change on the issues that matter most
to our members and the neighbourhood.

+ Represent Fitzrovia businesses at local and central
Government seeking business-focused support on policy
matters, business rates and taxation, responding to
consultations with a collective voice.

+ Maintain the BID'’s representative voice for comment on
proposed development and infrastructure changes, and local
planning policy and licencing regulations to ensure they
support Fitzrovia, its businesses and wider community.

+ Working collaboratively with key agencies and businesses to:

o Improve Air Quality
o Reduce carbon emissions
o Reduce surface transport and congestion

Like all areas, Fitzrovia has been seriously affected by the COVID-
19 pandemic. Moving forward, the BID will provide leadership and a
range of services that will help Fitzrovia businesses in their
recovery from the impact of the pandemic and support their longer-
term growth.

The BID will respond to the structural and behaviour changes that
take place to ensure that the district emerges from the COVID-19
recovery different but stronger.

« Provide leadership, helping to create a clear strategy with

partners for the safe and sustainable recovery of the Fitzrovia
economy.

The power of partnership extends beyond business and
government. The BID actively engages with other audiences of the
Fitzrovia community so that projects are selected and designed
with their input, and a clear understanding of residents’ interests
and those of other nearby institutions and organisations. The
Fitzrovia Partnership ensures that the history and heritage of the
area is respected in the approach.

The BID is a voice for business interests but any vision can only be
achieved with the support of partners in the local authorities and
wider community.

+ Engage with property owners and their occupiers, small and
niche businesses to encourage an eclectic mix of uses and
maintain the area’s diverse and unique offering. Ensuring that
the area remains economically sustainable for all size and
sector businesses. Social sustainability being at the heart of
the area and its bohemian makeup.

« Establish a positive working relationship with resident and
other non-business communities to ensure that the BID’s
business-led priorities also reflect and respond to their issues
and concerns. Provide a platform for businesses to work
together with representatives of the local community to
achieve agreed goals that benefit all stakeholders.

+ Position itself at the forefront of the ongoing recovery plan for
Fitzrovia through innovative initiatives and activities, and
creative thinking.

» Encourage businesses and relevant authorities to work
together on the practical measures needed to create a district
that will attract investment.

« Help maintain and develop excitement and memorable
experiences for visitors, workers and the local community.

« Work with business partners to explore a district-wide digital
strategy.

« Provide additional value to the area’s promotional and
communication programme to ensure that recovery plans are
well-resourced and sustainable over a five-year period.
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PROGRAMME 2:

ESG - ENVIRONMENTAL; SOCIAL AND GOVERNANCE

COVID-19 and climate change have made us realise that we are not “masters of our
planet but rather stewards of nature”. Environmental, social and governance (ESG) has
taken on a greater significance in light of recent events.

ESG criteria are of increasing interest to companies, their investors and other
stakeholders. With growing concern about the ethical status of companies, these
standards are the central factors that measure the ethical impact and sustainability of
investment in a company. It is an increasing possibility that ESG will become
compulsory and to stay ahead of regulations and the competition, companies will look
to integrate their business into the ESG framework.

THE FITZROVIA PARTNERSHIP WILL:

« Deliver a programme to help advance sustainability by working with businesses
and employees to minimise their environmental impact and contribute to their ESG
objectives. It will help facilitate sustainable solutions so all stakeholders in Fitzrovia
can make a positive impact through cost-effective actions.

» The programme will focus on the following issues:

o Improving Air Quality

o Reducing carbon emissions

o Increasing recycling

o Reducing surface transport

o Reducing business costs

o Maintaining a vibrant community and enhancing outdoor spaces
o Security and safety

o Business Resilience

3
O

Organisations that find it difficult to embrace environmental or social factors may end
up struggling to deal with regulatory, legal or reputational issues. Evidence is also
beginning to demonstrate that companies performing on ESG practices have higher
growth and lower volatility, higher employee productivity, reduced regulatory and legal
interventions and cost reductions.

The Fitzrovia Partnership will seek to assist members achieve these important targets
through its collaborative work in the district. With our members and partners, we seek
to help Fitzrovia build a more sustainable and resilient future.

« Support members in embracing environmental and social matters and identifying
and adopting new sustainable opportunities.

« Seek common environmental targets across the Fitzrovia business community.

 Explore opportunities towards a circular economy in the area.

« Provide an advisory service on compiling sustainability policies for member
businesses.

« Work in partnership with LB Camden to support inclusive business, recruitment,
and employment practice. Assist the promotion of Camden'’s Inclusive Business
Network and encourage local businesses to sign up to the network.

&



Sustainability will be at the heart of everything we do and deliver for Fitzrovia during the next BID term. The United Nations reports that cities consume 78 per cent of the world’s energy and produce more than 60 per cent of
greenhouse gas emissions. Consequently, how we do business in Fitzrovia can make a difference to the Carbon Net Zero and wider sustainability agenda.

Heightened awareness of sustainability is also affecting consumers’ purchasing choices and can be a factor in where businesses choose to locate, increasingly selecting property location based on the environmental

performance of a building. Rising commodity prices and supply chain uncertainties are affecting business performance and viability. Consequently, there is also a strong business case for migrating to sustainable ways of
operating across the whole of Fitzrovia.

Our new programme, Let's Do Fitzero, will help businesses, employees and visitors make meaningful changes and adaptations. The Fitzrovia experience and offer remains as attractive as ever, but will be delivered in much more
sustainable ways. The Let’s Do Fitzero programme will initially offer incentives and advice on sustainable travel, reducing commercial and polluting vehicles in the area, reducing single use plastics and reducing food waste. The
programme will be expanded in each year of the next BID term to cover more sustainability strands.

THE FITZROVIA PARTNERSHIP WILL:

o Recommend an expanded panel of preferred suppliers that can offer the widest range of
recycling available, send zero waste to landfill and are migrating to zero emission vehicles.

« Offer free waste and recycling audits and freight servicing and delivery plans for businesses.

« Promote and introduce new services, such as Deliver London, which can reduce delivery vehicle
trips in Fitzrovia by two thirds. Fitzrovia.

« Lobby for investment and incentives to retrofit older buildings with energy saving measures. « Work with partners to deliver a West End wide approach to improving local air quality and a common zero carbon
pathway.

« Promote Green Leases, so building owners and tenants can work together to maximise the energy efficiency of
their buildings.

« Work with 10 partners and be the only BID participating in the DEFRA Clean Air Logistics for London
programme, which will lever in £1m public investment to central London and tens of thousands specifically in

The BID has worked hard to create and maintain a district which is attractive and experiential for business, their employees, residents and visitors. It has provided additional street management services, working in partnership
with the local authority, and explored innovative approaches to create a cleaner, safer and more welcoming place. Importantly this has included enhanced security to tackle anti-social behaviour and street crime.

The BID is a leading voice on the wellbeing of our street environment and public space. Understanding a quality streetscape is essential for the area to attract businesses, retain staff, appeal to residents and enhance the
visitor experience by offering a place to relax whilst increasing dwell time.

THE FITZROVIA PARTNERSHIP WILL:

improvements, to include: and security, customer service, the provision of information, event management, enhancing the
o Streateries street environment, helping to manage anti-social behaviour, working with the Police to provide

o Al fresco dining intelligence and reduce crime, providing an additional presence to enhance visitor wellbeing, and
o Green Space generally supporting the statutory services in maintaining the quality of the street environment.
o Enhanced seating » Promote and provide additional street management services in partnership with the local

o Additional bike parking authority. Work with Camden to improve cleanliness and maintenance across the district judged

» Seek to enhance and encourage owners and developers to deliver more permanent greening
including additional trees, to support biodiversity and climate adaptation, whilst creating a more
attractive streetscape for all in Fitzrovia.

« Progress the priority public realm projects on Charlotte Street, Fitzroy Street and Warren Street,
which will also provide more cycle parking and electric vehicle charging points.

« Install a seasonal lights display and support London-wide installation campaigns / programmes.

against a baseline agreement.

Promote and deliver active travel plans with particular regard to cycling, e-scooter rental
schemes and walking.

Explore options for appropriate digital infrastructure (Smart Cities) to support the growth of
businesses in Fitzrovia and retain London and national competitiveness.



PROGRAMME 3:
ENVIRONMENT AND PLACE
TRANSFORMING FITZROVIA'S PUBLIC REALM

Our Fitzrovia Liveable Neighbourhood proposition complements the West End Project which has recently been delivered and would complete the transformation of the district's public realm for everyone in the area.
Today, people expect much more from public places than ever before. Rather than wanting purely functional and safe places, the public realm needs to be a place for people to meet, to relax, to enjoy public art, for informal play
and for alfresco dining. A place for trees and planting and one that mitigates the impacts of climate change.
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FITZZROVIA LIVEABLE NEIGHBOURHOOD WILL:
« Deliver alignment and transition between the large UCLH and UCL campus areas, commercial hubs of « Widen footways and create better facilities and routes for walking and cycling.
Tottenham Court Road and Charlotte Street and the eclectic mix of businesses operating with the heart « Introduce more electric vehicle charging points.
of Fitzrovia. « We will reference Camden’s ecological emergency monitor which discusses the delivery of public
« Increase pop-up parks and tree planting throughout the district. spaces.
« Create a network of walkable streets with places to dwell and relax. « Fitzrovia will benefit from an enhanced public realm. The area’s unique charm and proximity to high
« Reimagine Warren Street as a garden gateway to Fitzrovia. footfall areas, in particular Oxford Street, together with its connectivity to wider London, the rest of the
« Embed as a permanent feature the successful ‘Streateries’. UK and internationally, makes Fitzrovia an ideal place to invest.
« Improve safety at junctions to reduce collisions and casualties. « Itis because of these factors that the case for investment in Fitzrovia's public realm is strong too and
« Improve connections and wayfinding from Oxford Street. will directly contribute to attracting visitors, workers and further inward investment, thereby creating a
virtuous cycle of new businesses and jobs.




Increasing occupancy costs continue to challenge business in Fitzrovia. Through specialist procurement

and economies of scale, The Fitzrovia Partnership provides added value and tangible benefits to help meet

members’ economic, corporate and social responsibility, and environmental ambitions.
This key programme has realised circa £4.6m in bottom line cost savings for business members.

To support the success of Fitzrovia businesses we are constantly evolving our approach to data-driven

performance — capturing, publishing and utilising information to help inform our members’ work and business

decisions.

We have delivered insights to support members, enhance customers’ experiences, attract visitors and
investment, showcase the impact of our work programmes, evidence our advocacy and measure our
overall impact.

Our communications programme has produced regular updates of relevant news and business insight for

members, together with a programme of networking and business insight events.

We want businesses in Fitzrovia to be equipped to perform at their optimum every day — and to assist that,

the BID seeks to provide member businesses with tools, guidance and support they need to thrive.

THE FITZROVIA PARTNERSHIP WILL:

Maintain our industry leading and award winning joint procurement consolidation scheme to reduce
member businesses operational costs. Key commodities will include:
o Energy including securing energy saving grants and incentives
o Waste consolidation
o Freight consolidation
Office supplies
o Business rates
o Free training
Specifically provide a waste management and freight consolidation scheme to both reduce costs and

o

provide measurable environmental benefits.
Encourage a switch to renewable sources of energy through collective procurement.

THE FITZROVIA PARTNERSHIP WILL:

Provide a portal for sharing business intelligence and market data.

Circulate weekly and monthly reports that contain insights for the performance of the area and central
London.

Establish a structure for regular assessment of the priorities and needs of different business sectors to
ensure that activities are focused on sustainable working, increasing revenue and reducing business
costs.

Collect data to aid, inform and guide commercial decision making:

= Footfall monitoring

= Underground access/egress numbers

* Night tube numbers

= Loyalty app user data

= Vacancy rates

» Impact reports (where applicable)

Provide access to existing business support available through the local, London and National partners,
as well as work in partnerships that can create additional local business support.

Develop ‘Smart Cities’ thinking and developing which benefits apply to Fitzrovia



PROGRAMME 6:
PROMOTION AND COMMUNICATIONS

The Fitzrovia Partnership has a broad communications and events programme that is free to use for member businesses. We promote and communicate to targeted audiences, from local business owners, to employees, to the

local community and to visitors in Fitzrovia.

Our events, business collaborations and promotional programmes with their bespoke offers for member organisations, make the area a fun and vibrant place to be.

THE FITZROVIA PARTNERSHIP WILL:

Promotions

Provide access to local marketing promotional platform.
Work with the Local Authority and partners on targeted, district-wide events to attract visitors
and a strategy to promote the district. Organise events and develop collaborations to create
news, offers, content and reasons to visit:

o Food and retail events

o Homeware shopping promotions

o Retail calendar trails

o Quarterly loyalty promotion

o London-wide events, e.g. London Design Festival
Deliver promotional activity via social media, website, printed material, enewsletters, paid media
and campaigns.
Deliver exclusive member-to-member offers and consumer loyalty scheme and facilitate member
collaborations, connecting the office community with retail and hospitality venues.
Deliver a seasonal lights campaign.

Communications

Provide weekly business and operational newsletters to ensure our members are kept up-to-
date with what is happening in the area.

Ad hoc e-alerts with time critical information e.g. security updates.

Deliver workshops, seminars and face-to-face training with experts on key issues and topics,
providing information, learning and development opportunities.

Provide monthly email communications to the local community, visitors, website subscribers with
local news, new openings, offers.

Identify opportunities to encourage and foster new enterprises.

Work in collaboration with LB Camden and business to improve local employment and skills.
Facilitate collaboration amongst the business and wider community. Actively engage the local
community into a CSR programme.



08. WEST FITZROVIA

kb we see the impact The Fitzrovia Partnership has in the business community with the support and direction they
provide, always working towards the common goals of creating a thriving local economy which continues to attract
inward investment. 37
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09. FINANCE
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BUDGET

Year 1 Year 2 Year 3 Year 4 Year 5 Total
© S © © © £

Income

BID levy 1,05 0000 1,081,500 1,113,9 45 1,147,363 1,181,784 5,574,592

Property Voluntary Contributions 6 0,000 61,8 00 63,65 4 65,56 4 67,531 318,549

Commercial Income 5 0,000 51,5 00 53,0 45 54,636 56,275 265,456

Public Funding 5 0,000 51,5 00 53,0 45 54,63 6 56,275 265,456

Total Income 1,21 0,000 1,24 6,3 00 1,283,6 8 9 1,322,199 1,361,865 6,424,053

Expenditure

Voice & Representation 95,000 97,850 100,786 103,809 106,923 504,368

ESG 100,000 103,000 106,090 109,273 112,551 530,914

Environment & Place 25 0,000 257,500 265,225 273,182 281,377 1,327,284

Reducing Costs 100,000 103,000 106,090 109,273 112,551 530,914

Insights 6 0,000 61,800 63,654 65,564 67,531 318,549

Engagement & Communication 25 0,000 257,500 265,225 273,182 281,377 1,327,284

Administration & Management 200,000 206,000 212,180 218,545 225,102 1,061,827

Notes to Budget

Contingency 105,000 108,150 111,395 114,736 118,178 557,459 Budget figures are indicative based on the anticipated levy income using 2017 rateable values. Assumed 3% annual inflationary increase and 100% levy collection
Total Expenditure 1,1 6 0,000 1,194,800 1,230,645 1,267,564 1,305,590 6,158,599 rate. Levy income may fluctuate in relation to occupancy and is subject to the market at the time of the ratings assessment.

Allocations reflect current priorities; these may change causing variances and re-allocations across the five year term. Any material variations of the budget will be
Annual Surplus 5 0,000 51,500 53,044 54,635 56,275

approved by the Board. Contingency based upon 10% of BID levy.
Cumuiative reserves 101,50V 194,044 209,179 209,494 265.45 4 Our management and overhead will be maintained beneath the industry benchmark of 20%, currently reflecting 19% of expenditure. We seek to leverage voluntary
1

income, which will help enable more of our members’ contributions to be allocated to work programmes, which directly benefit business and the local area in general.
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10. GOVERNANCE
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GOVERMNAMCE

ORGANISATION STRUCTURE
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This is the BID Renewal Business Plan The

2022 > 2027. . s
Fitzrovia
The Fitzrovia Partnership PartnerShlp

11-13 Bayley Street, London WC1B 3HD Business Improvement District
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